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Strategic Management of Resources  

This course explores the relationship of existing and emerging processes and technologies to manufacturing strategies 

and supply chain-related functions. The course addresses three main topics: aligning resources with the strategic plan, 

configuring and integrating operating processes to support the strategic plan, and implementing change. Session topics 

also include: choices affecting infrastructure, cost management processes, project management, measurement 

management, and change management. 

 

INSTRUCTOR: GARY LANDIS, CFPIM, CIRM, CSCP 

Gary Landis, President of G.A. Landis Associates, has had experience as both consultant and practitioner in the field 

of Materials Management.  Mr. Landis understands that the business world has become extremely complex and global 

in terms of customers, suppliers, and competitors.  He has held positions with Unysis Corporation, Clow Corp., Allis-

Chalmers and General Motors, just to name a few. 

Mr. Landis’ M.B.A. Comes from Kent State University, and his Ph.D. from University of Alabama.  His 

accomplishments have included serving as President of APICS at the national level, certified in Production and 

Inventory Management at the fellow level and also certified in Integrated Resource Management. He is also the 

Conference Chair for the APICS 50th Anniversary 2007 International conference in Denver. Gary will bring to these 

seminars his expertise along with a professional view of these topics.  Plan on attending this seminar to give you the 

professional advantage in today’s marketplace. 

 

REGISTRATION FORM 
 

NAME: ________________________________   COMPANY: _________________________ 
 

ADDRESS: __________________________________________________________________ 
 

CITY: ______________________  STATE: _________________  ZIP: ___________________ 
 

WORK TELEPHONE: _______________________________  APICS MEMBER(Y/N): ______ 
 

WORKSHOPS: CPIM  SEMINAR                _______   NUMBER ATTENDING: _________ 
 

MAIL/ FAX/EMAIL COMPLETED FORM TO:    Gary Landis 

       G.A. Landis Associates 

       304 View Point Circle 

Pell City, Alabama  35128 

PAYMENT DUE 1ST DAY OF    (205) 884-4112 

WORKSHOP      FAX # (205) 338-2815 

       EMAIL landis@centurytel.net 

** Cancellations after reservation will be billed for cost of materials. 


